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Who am I 
Jean–Paul Varwijk 

 

A Dutchman working at a large Dutch bank 

 

Testing since 1998, professional tester since 2004 

 

I read, write, speak and teach about testing 

 

Member of a several peer groups on testing 
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Rules 
 

For many testing is 
 

an activity bound by 
 

predefined 
 

standards,                              . 
 

procedures 
 

.                                 and deliverables 
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Standards 
 

tell you 
 

what you 
 

should be doing 
 

and by 
 

what terminology 
 

you should call it 
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Procedures 
 

show which 
 

steps 
 

you should follow 
 

and which 
 

deliverables 
 

should be the result 
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Deliverables 
 

either have a required 
 

and fixed content 
 

or are in 
 

the form 
 

of a 
 

template 
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Who cares about them… 
 

Usually a company or organization  
 

sets up one or more departments 
 

to organize and control rules,  
 

for software development 

 

Quality Assurance 
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Quality Assurance 
 

There are three predominant ingredients in  

 

QA as the designer 

 

QA as the controller 

 

QA as the executor 
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QA as the designer 
 

The Quality Assurance department 
 

designs the standards, procedures and deliverables 
 

either by developing themselves 
 

or by following a methodology 
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QA as the controller 
 

The quality assurance department designs controls 
 

to measure adherence to standard, 
 

procedures and deliverables and 
 

performs the measurements 
 

in the form of regular checks 
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QA as the executor 
 

The quality assurance department executes 
 

the activities that are needed to fulfill 
 

the demands of standards, procedures 
 

and adds content to the deliverables 
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At this point Quality Assurance and Software Testing 
seem to meet each other. This common definition of 

QA is often also used for software testing:  
 

 

The process of validating and verifying 

 that a software program/application/product meets: 
 

The requirements that guided its design and 
development;  works as expected; 

and can be implemented with the same 
characteristics1 
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Software Testing 
This definition has a certain appeal: 

 

It is understandable 
 

It is similar to other process oriented methodologies 

 

It aligns with the QA concept 
 

But in practice it limits testing to checking 
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a means to provide 

 

to someone who matters 

about  

the product or service under test 

in a certain context1 
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There is a scoping difference between  

these two definitions 

 

The information as mentioned in the second definition 
includes the verification results of  

the first definition 

 

But it adds telling you 
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Antagonism or symbiosis? 
Let’s look at an example 

 

Financial institutions bind themselves  
 

and are bound by strict 
 

internal and external 
 

rules and regulations 
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Some context…. 
Software development is not a stand alone activity it, 

including testing, interacts with 

  the development team 

     

   the customers / stakeholders 

 

    the organization 

 

     and the outside world 
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....on levels of regulation 
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Sarbanes Oxley Act 
 

SOx has a typical  
 

Information objective 

 

It requires information on all changes 
 

 within the financial institution  
 

that have an impact on the annual balance 
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It specifically is concerned with changes in 

 

financial (risk) models 

 

No financial organization applies 
 

or changes these models without  
 

the usage of  software 
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The typical response for this is to create  
 

change management processes with  
 

strict standards, procedures, deliverables and controls 

 

 

Also known as  
 

Quality Assurance 
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Antagonism 
The purpose of testing however is not to fulfill processes 

 

The purpose of testing is to 
 

supply information 
 

by critically thinking and investigation 
 

in order to defend 
 

value for its clients 
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and Symbiosis 
Valuable information in this case 

 

also includes 
 

telling about the coverage of the changes 

 

It’s just not telling by checking off deliverables,  
 

but by telling what you did 
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The role of the tester 
 

Testers play a critical role 

 

Not only do they test the changes 

They also report on them 

 

This means tester should be aware of the wider field of 
information demands which is wider then a mere 

requirement document 
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SOx reporting 

 

Identify test objects to cover functionality 
 

Log tests and test results for each object 
 

Link tests and test objects to the existing 

structure used for change management 
 

If tests have not passed either there is a logged defect 

or other  recorded decision by the stakeholder 
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Conclusion 
 

You do not need fixed processes 

to do good testing 
 

You do need to tell the 

right information to deliver your 
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Questions 
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